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Fortions of this presentation contain forward-looking staterments as defined in the
Private Securities Litigation Reform Act of 1995 These statements reflect oor
expectations about future events and are subject to uncettainties, many of which are
outside our control. Sorme of the known risks that could significantly impact revenues,
operating resufts and capacity include, bot are not limited to, our dependence an oudr
capacity purchase agreement with Cantinental Airlines; our dependence an Cantinental
Airlines' financial and operational strength, labor costs and relations, including the
resufts of union contract negotiations; flioht disruptions as a result of operational
matters; deliveries of additional aircraft; our ahility to implement our growth strategy;
regulatory developments and costs, including the costs and other effects of enhanced
security measures and other possible Federal Aviation A dministration requirements; our
high leverage; cerain tax matters; competition and industry conditions; and the seasonal
nature of the airline husiness. Additional information concerning these risk factors ame
described in our filings with the Securities and Exchange Commission, including the
Annual Repart on Farm 10-K far the year ended Decermber 31, 2002, In light of these
uncertainties, the events describhed in the forward-looking statements of this
presentation might not occur or might occur to 2 materially different extent than
described in this presentation. We undertake no duty to update or revise army of our
forward-looking statements, whether as a result of new information, future events ar
athenwise.

"

Fxpressfet. ExpressJet Airlines

The word's largest operator of regional jets
196 Embraer ERJs at March 4, 2003
78 firn orders
100 options

Exclusive operator of regional jets for
Continental Aidines in hubs
Mew vorkM ewark, Houston and Cleveland

Approximately 1,000 flights daily to 114 destinations in UsA, Mexico and
Canada

Marmed 2003 Redional Aldine of the Year by Al Transport Works
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Expresslel. 2002 Financial Accomplishments

Achiewved excellent financial results in a difficult industry environment:
11% revenue growth to$1.1 billion
75% net incame to commaon shareholders growth to $84 million
85% hasic and diluted EPS growth to $1.38
13.6% operating margin
Excluding govemment grant, CASM declined 9%
Increased cash balance to $121 million
Reduced debt by $227 million, including $80 million in prepayments

Executed $480 million initial public offering (MYSE: XJT):
Sold 30 million shares at $16 per share
Largest US aidine PO in history

Expressfet 2002 Operational Accomplishments

Carmpleted transition to an all-jet fleet of Embraer regional jets
Inducted 51 ERJs
Retired last 33 turboprops
Introduced new longer range ERJ-142x%R aircraft

Achiewved 99.9% controllable™ campletion factor and 99.0% total
completion factor

Served 9.2 million customers
Opened new stations in 12 cities
Hired approximately 600 ermpl oyees

* Erplyde s camielations due & we atver and' girdaific oo rim!




Expressfet. Current Express.Jet Cities

@ Current Cities
@ Hub Locations
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Eoxpressfel 2002 Operating Results
Full “Year HiL] %o HIL)
{In milliors, except parshare data) 2SO02 than =001 Than 2001
Taotal Opersting Rewvenue F4.0204 % 1026 111
Operaing Expenses
Wif ages, Salaries & Benefits B OZET 3 237 114
Aircraft Rent 1992 204 180
Fuel 001 9.7 [=25)]
haintenance, Material & Repair arz [38.2) 2821
Cther Rentals & Landing Fees Ei= | 178 250
Cther Operating Expenses 2184 ar.e 210
Total Operating Expenses F oM i 618 70
Operaing Income [Loss) b I Y] F 4968 i)
Mom- Opersting Income [BExpense] F 9.2 01217 (56 97
ncomefLoss] Before: B 1385 % 5248 iy
Federal & State Income Taes 52327 222 oz
Freferred Stock Drividend 050 0.5 n'm
Met hcomefloss]to Common B4 b N = F53
Operating hdargin 13.6% 3.3 pts

EFS Fo1= ¥ 049 551
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Expressel. ER.J-145 2002 Cost Performance

Focus on costs and efficiency yielded upside for our shareholders and 2
rebate to Continertal Airlines

Q1 Q2 Q3 04
A ctual Cost per Block Hour F1,952 1,914 51,924 $1,9649
Flanned Cost per Block Hour £2.1349 2. 097 F2.095 2113
Improvement 8.7% 8.7% 8.1% 6.8%
Expresgfet. ERJ-145XR Overview

1,500 mile range versus 1,100
riles for current fleet of ERJ-
1455

100% commonality for flight
deck and engine core

95% cormmaonality for spare
parts

104 aircraft, 100 options

Began service Novernber 2002




Expressfel Year End Fleet Plan — Firm Orders
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Expresslet has 100 option positions it can exercise
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Expressfet Projected ASM Growth

Billions
of ASMs

15 1

15.5% CAGR
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Pmjfecied & rifim adioad omlers only




Exprressfet. Continental Airlines — A Strong Partner

Wi are parhered with the best hub-and-spoke carrier
Operating at RASM premium to industry
Focusing on product and customer service

2002 EBEMTDAR Margin
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Fxpressfet. Value in Express.Jet

Regional aiding group PYE multiples arewell below historical ranges

XJT ACA| SKYW™ MESA

Closing Price /277002 $7.97 $614 $B87 $4.00
2002 EPS Resuk $1.38 $117 $1.34 $0.50
2002 FiE 5.8 5.2 B.7 8.0

* Umed Hrst Cal consn R esbin ale for 40 14




Exprressiet ExpressJet Airlines

Expressdet is well-positioned for the future
All-jet, single fleet type operator
Flanned capacity growth of 23% in 2003
Scale and launch customer economic advantages
Established track record for reliability and efficiency
Seamless product offerng with Continental Aifines
FPartnered with well positioned major airline
Infrastructure in place to support growth
[ndustry top-tier financial performance




